
Perspectives on Leadership

The cost of leadership is self-interest. If you’re not willing to give up your 
perks when it matters, then you probably shouldn’t get promoted. You 
may be an authority, but you will not be a leader. Leadership comes at a 
cost. You don’t get to do less work when you get more senior, you have to 
do more work. And the more work you have to do is put yourself at risk to 
look after others. That is the anthropological definition of what a leader 
is.—Simon Sinek, Why Leaders Eat Last

Leadership is about making others better as a result of 
your presence and making sure that impact lasts in your 
absence.—Youngme Moon and Frances Frei, HBS (as 
related by Sheryl Sandberg)

Leadership is actually a process, not a position. You don't 
have to hold a formal leadership role to be a leader. Good 
leadership is the use of key skills and practices correctly 
applied at the right time to help the organization reach its 
highest potential.—Britt Andreatta, Leadership 
Fundamentals (Lynda)

Learning something new means finding not 
just a new way to see the world, but often a 
new way to change the world—which for 
the artist is the modus operandi.—John 
Maeda, Redesigning Leadership

The responsibility of leadership is two things. One, to determine who gets 
in and who doesn’t get in… Second thing is to decide how big this is, how 
big do we make the circle of safety, how big do we make the circle of 
belonging.—Simon Sinek, Why Leaders Eat Last

We need to redefine leadership as being about lollipop 
moments. How many of them we create, how many of 
them we acknowledge, how many of them we pay 
forward and how many of them we say thank you for.
—Drew Dudley, Everyday Leadership (TED)

The higher one rises in an organization, the more one must be 
a generalist.—Michael W. Preis and Matthew Frederick, 101 
Things I Learned in Business School

You may think you have to have all the ideas yourself and a direction 
worked out before assuming a leadership role. Fear not, you just have to 
shepherd the ideas to life. Instead, you must be a steward of people and 
ideas. Stewardship is the careful and responsible management of 
something entrusted to you.—Scott McDowell, Shut Up and Listen (And 
Other Advice for First-Time Leaders)

Inventing and pioneering require a willingness to be 
misunderstood for long periods of time.—Jeff Bezos, 
speaking with HBR

Give and receive fearlessly.
—Amanda Palmer

Leadership is not a rank. Leadership is not a position. Leadership is a 
decision. Leadership is a choice… If you decide to look after the person to 
the left of you and look after the person to the right of you, you have 
become a leader.—Simon Sinek, Why Leaders Eat Last

Leadership itself hinges on effectively capturing and directing 
the collective attention. Leading attention requires these 
elements: first, focusing your own attention, then attracting 
and directing attention from others, and getting and keeping 
the attention of employees and peers, of customers or clients.—
Daniel Goleman, Focus: The Hidden Driver of Excellence

The best leaders have systems 
awareness, helping them 
answer the constant query, 
Where should we head and 
how?—Daniel Goleman, 
Focus: The Hidden Driver of 
Excellence

…nonacademic abilities like empathy typically outweigh purely 
cognitive talents in the makeup of outstanding leaders.—Daniel 
Goleman, Focus: The Hidden Driver of Excellence

…they are motivated to help others be 
successful, too.—Daniel Goleman, Focus: 
The Hidden Driver of Excellence

Tell others the result you need, not 
how to get it.—Michael W. Preis and 
Matthew Frederick, 101 Things I 
Learned in Business School


